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Scholars -

It is an immense pleasure for me, as Warden, to welcome you to Rhodes House as the Rhodes Scholar class of 2009.

My staff colleagues, whom I will introduce to you later this morning, and I are delighted that you are here. We have been looking forward to your arrival, and enjoying getting to know you already, and we look forward very much indeed to getting to know you better and to working with you over the years that you are here, and also – importantly – over the years beyond.

As I hope has already been evident to you, you have entered into a community – a community of Rhodes Scholars both here in Oxford, and around the world. You are an outstanding individual in a community that is an extraordinary concentration of outstanding individuals.

There are many aspects of the Rhodes community that I would like to talk about today.

The first and foremost attribute is that the Rhodes community is founded on ideals, on values.

The Rhodes Scholarships were created under the will of Cecil Rhodes, whose portrait is behind me, to bring together in the broadening and supportive collegiate environment of Oxford outstanding young people of intellect, character, leadership, and commitment to service, young people from many countries around the world, and by so doing to encourage amongst those outstanding all-rounders a commitment to promoting the public good. 
Rhodes also thought that this mixing of his Scholars and other students here in Oxford, and the friendships thus formed, could help to promote international harmony and peace.

These noble ideals, which underpin the Rhodes Scholarships, seem to me to remain as relevant today as they did when Rhodes conceived them well over a century ago. They – and indeed the Rhodes Scholarships themselves - are the precious legacy of an imperfect past for a better future.
Part of our task today is to give the best effect we can in the 21st century to these great ideals.
In seeking and accepting a Rhodes Scholarship, in entering into the Rhodes community, you have accepted not only the extraordinary opportunities this Scholarship gives you, but also the responsibilities that come with it. As I said in my letter of welcome to you, in the blue plastic Welcome Pack, the responsibility is – above all – to make a difference for good in the world. There is an infinite number of ways of making a difference for good, and yours will be unique. I again encourage you to think about this – about what your unique way of making a difference will be – both when you are in Oxford as a Scholar and in the years beyond. Think about your commitment to stand up for what you believe is right, your commitment to service and to active citizenship, and your commitment to help to solve some of the world’s problems. Think about the development of your capacity to be a true leader – including recognising that there are many different forms of leadership, of being an agent of positive change in a community, and helping a community – local, national, or global - to respond well to the real issues that it faces. Think also about how you can combine the ambition which is needed for much public impact with the unselfish qualities which a Rhodes Scholar is rightly expected to have.
When Wardens of the Jurassic generation like me make speeches like this, it is often hard to remember later what they said. (Indeed, it is often hard to remember this even while they are speaking.) If there is anything I would like you to remember from what I say today, and there is, then it is this question, about which I hope you will think hard and often, a question I’m told was asked by a father of each of his children many years ago. The question is simply this: what will you do with your life that will make the greatest difference for good in the world?
The global community of Rhodes Scholars includes very many people who, in all sorts of different ways, are making a great difference for good in the world. I am confident that over the years and decades to come you will be one of them. You will be if you set out deliberately and conscientiously to do so.
There is a different but related set of questions that I think it is also worth asking yourself. What am I passionate about in life? What do I do, not because I have to, but because I almost cannot help it? What is inside me that I feel driven to do?

And related to this: What, when I am old and gray, will I be glad, even proud, to have spent my life doing?

If you can pursue your passions, as I hope you will, you are most likely to do things as well as you can, you are most likely to have special opportunities open for you, and you are most likely – in what I hope will be many decades time - to look back contentedly at the end of your life on a life lived well and a life that made a difference for good in the world. 
When, as we will, over this term and over your years in Oxford we meet from time to time to discuss your plans, your progress, your problems and their solution, do not be surprised if these are among the questions I challenge you again to reflect on. What will you do with your life that will make the greatest difference for good in the world? What are you passionate about, and how are you pursuing it? To which of the world’s problems will you seek to help shape a solution?
There are other questions also. What are your strengths, intellectual and personal, and what are your weaknesses? What will you do to broaden your horizons, as well as to deepen your expertise? What are the finest aspects of your character, and what are the aspects of your character that you need to modify or overcome? What are you doing to develop wisdom as well as knowledge and skill?
It goes without saying that all Rhodes Scholars are expected to devote themselves conscientiously to their studies. The Scholarship is not given to fund a two or three year holiday, or simply a networking opportunity, or a trophy or line on someone’s résumé. 

Instead, I hope that you will think about how you can make the very best use you can of the remarkable opportunities you have here in Oxford and as a Rhodes Scholar – opportunities 
· to master a field of knowledge and skill, and to seek to develop wisdom,
· to take part in extra-curricular activities, both those at which you are already excellent and those you have never tried before, and
· to get to know people from diverse backgrounds from whom you have more to learn than perhaps you yet realise.
Your years here are a rare and special opportunity to try out things you have never done before, and especially to work to become the person you want to be - not simply the highly successful person you already are, but the person you want to be. Who do you want to be, and how will you become that person?
With competing calls on your time, including the need simply to be as well as to do, you will, of course, need to pay careful attention to using your time well. As Richard Light’s wonderful book Making the Most of College has shown, one of the most important differences between talented students who do well and those who do not is that those who do well think actively and deliberately about their use of time. How can you use your time to achieve a healthy balance of work and play, of action and reflection, of study and extra-curricular activities, of time in Oxford and travelling to places you have never been before, in Britain as well as overseas, and all the others things you want to do? Don’t forget that one part of your opportunity is to get to know Britain, through living and travelling here, as well as to travel more widely. Please go home as little as you can – there is plenty of time for that later, and the opportunities here should not be missed.
The Rhodes community includes many people – the Rhodes Trustees, current Scholars, Rhodes alumni, current and former members of our staff, and others who in various ways support us and work in partnership with us. These people are both here in Oxford and in countries around the world.

Because Rhodes Scholars have been chosen on the basis of an ideal that includes integrity of character, and because they share experiences and a precious heritage, the Rhodes community is one in which there is generally a presumption of trust and goodwill. I believe that you will find over the years that these are not empty words, but mean something special. It is, of course, up to you to make sure that they have meaning.
If past experience is any guide, then it is highly likely that some, perhaps many, of the people in this room will be your friends for the rest of your life, and that you will develop friendships with Rhodes Scholars of other years and generations as well. These friendships can be amongst the most enriching aspects of your life, and I encourage you to nurture them.
If past experience is any guide also, then in this room are people who will go on in a wide variety of ways to do remarkable things – to be genuinely, in a diversity of ways, leaders for the world’s future. If only for this reason, I urge you to take a real, sustained, and genuine interest in your peers. The word genuine is important, because the relationships of Rhodes Scholars, of all people, should be authentic and not insincere.

As I have suggested, one of the great opportunities you have is to get to know Scholars and other students from many different countries, to develop insights into countries and cultures (including religions) not your own and from which you have much to learn, to develop lifelong friendships that span the globe. This is an extraordinary opportunity to seize.
It is especially important to make an effort not to confine yourself to the company of Scholars from your own country, or to give Scholars of other countries any reason to suspect that the Scholars of your country keep too much to themselves. The importance of this is something that has been repeatedly emphasised to me by Scholars in the years ahead of you.
It is also important, while taking an active part in the Rhodes community in Oxford, not to confine yourself to that, but to take an active part in the life of your college and of the wider University, including to make a special effort to get to know British students as well as students from many other countries. 
The Rhodes community is one in which you will be supported – supported by your fellow Scholars, supported by our staff.
This support is necessary because everyone, or almost everyone, unavoidably will have difficult patches, or at least hard issues to confront, and the support of friends and colleagues is invaluable.

You are engaged at this stage of your life in multiple transitions, and transitions unavoidably involve stress, even when they are exciting and extraordinary.

You are undergoing the transitions

· for most of you, from undergraduate to postgraduate study
· from one country to another

· from one culture to another

· from one university to another

· perhaps from one subject to another

· from one set of friends around you to another, and
· away from family and other people who are special to you.
It should be no surprise if hard issues arise in these transitions. Indeed, it would be a surprise if they did not.

In moving from one country to another, and one university to another, it is very easy to identify the things that are different from what you are familiar with, and to think this makes the unfamiliar country or university inferior. Unfamiliar does not mean inferior. It just means different. And one of the skills you should be acquiring is to adapt to unfamiliar environments, identify and appreciate and enjoy the best the new environment has to offer, and not to rush to judgment or complaint. On the contrary – enjoy discovering that issues can be handled differently in different places, sometimes better and sometimes worse, and also that the world looks different from different angles and places.
The fact that postgraduate and indeed undergraduate study in Oxford usually involves less prescriptive reading lists than in undergraduate and indeed postgraduate study in some other countries does not mean that the Oxford way is inferior or wrong. It means that it is the Oxford way, generally designed to challenge you to master a subject and not just a reading list, and it requires initiative and discipline.
The fact that Oxford is organised differently from almost all other universities in the world, other than Cambridge, does not mean it is inferior. It is beyond doubt and by any key measure one of the great universities of the world. Try to let its unfolding mysteries be a source of wonder and delight and not, or not only, of puzzlement and frustration. It often seems strange and inefficient, and yet ultimately, sooner or later, it works – and so often to superb effect. 
One aspect of the culture of this country and this university that some people find hard to adjust to is that here one is less likely to receive endless praise, endless applause, than one is in some other universities and cultures. This is the Oxford, perhaps it is the British, way. 

Listen carefully, seek to understand, empathise - don’t rush to judge. 
In Oxford, a special premium is often placed on precision of expression and argument. Two of the great, if simple, questions – ‘what precisely do you mean?’ and ‘why do you say this’? – will, in some form or other, often be asked, implicitly if not explicitly. Thinking about these questions yourself as you write, and as you participate in discussion in seminars and tutorials and elsewhere, will stand you in good stead.
If you expect to be treated as something special in Oxford because you are a Rhodes Scholar, you are likely to be disappointed. Most people won’t take much notice of whether you are a Rhodes Scholar, and how well you do will depend on what you do here and now, not on what you have been earlier and elsewhere.

So your years as a Rhodes Scholar in Oxford are a great opportunity to practise humility. They are also a great opportunity to develop justified and informed self-confidence about what you are good at, and to see how you compare with the best in the world in that; and to have justified and informed modesty about those many areas in which you are less strong than others. This too is one of the benefits of studying here.

One of the common fears of human beings, including Rhodes Scholars, is the fear of being found out – found out as being less clever, less knowledgeable, less worthy than people have believed you to be. You won’t be found out, because you are a person of very special ability and character. Indeed, you will over time learn more fully than before what you can be genuinely confident, even proud, of, and what you should be more modest about.

Nonetheless, as I said earlier, it is inevitable that your multiple transitions will have aspects of stress and strain, especially as you embark on demanding academic programs in this unfamiliar, if wonderful, environment, in which few egos are massaged and everyone is expected to stand on their own two feet.
It is important to know that feeling low, even depressed, at times is natural. If you need help, it is at hand, and there is information in the Welcome Pack, prepared by fellow Scholars, that is helpful. Your fellow Scholars and other friends, and staff at Rhodes House, your College, the counselling service, your health centre or medical practice, and elsewhere can all help.  Don’t be afraid to seek help. Being low at times is natural. ‘Oxford blues’ is not merely a pun; it is a reality, as depression is a reality everywhere. And you can do something about it.
My experience suggests that, because most Rhodes Scholars have suffered few major failures in their lives, too few have developed the skills of resilience that are so helpful in enduring and overcoming adversity. It is worth your thinking over time about how you can develop skills of resilience – the capacity in the face of problems, setbacks, even failure, to pick yourself up, dust yourself off, and get on with things afresh.
One of the things that will aid resilience is having a strong network of genuine friends, and the Rhodes community provides you – amongst fellow Scholars and staff – with many people who are keen to be among your genuine friends.
We at Rhodes House are on your side, and keen to help. Rhodes House is not simply the place from which your fees and stipend are paid; it is the centre, the hub, of the Rhodes community of which you are a part. If you are invited here, please come. You will always be extremely welcome. It would be very helpful to reply to invitations, and promptly, when asked to reply. Please read and act on the information that comes from here. Please keep in touch with us while you are in Oxford, and over the years ahead.
The Rhodes Scholarship brings immense benefits. But it also has rules and some restrictions. These are not onerous but they are important. Please read the Handbook now. Doing so now will save you time and even trouble later. 

In particular, if you are considering changing course or college, it is essential that you consult us, first by consulting Mary Eaton, the Registrar, and then, when necessary, me. On matters of money, talk with Sheila. She too is very helpful. You will, of course, find information and regulations about academic, financial, and other matters in the Handbook, including the unavoidable restrictions on changing college, something permitted only under very few circumstances. 
It should not need to be said to Rhodes Scholars that acting in good faith with regard to the Trust’s policies is essential, and we will respond firmly if this is not done.

Rhodes House is the hub, not only of the Rhodes community in Oxford, supplementing but not replacing your college, course, and other Oxford communities; but it is also the hub of the global community of Rhodes Scholars. This is a community for you for life, and I hope you will take an active interest and part in it over the years and decades ahead. We are, for example, beginning to develop the website, including in time a password-protected section, to support a global online community, in which I hope you will participate. Please do take advantage of the opportunities that will arise in various ways to get to know Rhodes Scholars of earlier generations, both here and in your home country.
For almost all Rhodes Scholars who have gone before you, the Rhodes Scholarship has been truly a transformative experience – one of the most transformative experiences of our lives. This was my own experience. I hope and expect that this will be so for you. The Scholarship opens up for you a world of opportunities, including undoubtedly many of which you have not yet heard or thought.

This remarkable opportunity – what one Scholar recently described as ‘this incredible gift’ – has come to you through the generosity and labours of others, most particularly through the extraordinary bequest of Cecil Rhodes, one of the most creative acts of philanthropy in history. For over a century, the Rhodes bequest has funded the education in Oxford of over 7,000 Rhodes Scholars, some 4,500 of whom are alive today.  That is an amazing achievement. Today, it is necessary for Rhodes Scholars, the beneficiaries of that generosity, to supplement that bequest through our own philanthropy so that the Rhodes Scholarships are secured and indeed improved for the future.

It is my hope and indeed expectation that, when in years to come you finally join the Rhodes alumni, you too will do what you can to hand on this extraordinary opportunity to future Rhodes Scholars secure and better for the future.

The Rhodes Scholarships exist to nurture leaders for the world’s future. I hope that you will be such a person. I know you can be.
It is for me, a Rhodes Scholar from the paleolithic age, nothing short of an inspiration to be able to welcome you, the class of 2009, to Oxford and to Rhodes House, where you join other current Scholars who are also of truly inspiring, truly exceptional, calibre, just as you are. 
Thank you for coming, and thank you for all the good – as well as all the harder -moments that lie ahead.

The warmest of welcomes, and the best of luck.
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